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Subject: Modern Business Practices.
Unit-1 Managerial Fundamentals

Definition, Characteristics, Importance, Purpose and Scope of Management, Managerial
Roles, Effective Management, Management Skills,Kautilya’s Contribution to Management,
Contemporary Approaches To Management, Applying Management Theory in Practice.

Unit-2 Planning, Strategic Planning and Decisionmaking.

Meaning and Importance of Planning.

Meaning and Concept to Strategic Planning ,Strategic Considerations in Planning.
Meaning, Types and Process of Decision-making, Decision Tree.
Unit-3 Organising and Organization Structure

Meaning and Concept of Organizing, Span of Control

Organization Structure: Meaning, Need, Design, Affecting Factors.
Unit-4 Directing, Leadership, Co-ordination

Principles and Techniques of Directing.

Leadership: Definitions, Types, Theories.

Co-ordination: Meaning, Characteristics, Importance, Types.
Unit-5 Entrepreneurship Development

Meaning, Needs, Process of Entrepreneurship Development, Role of Start-up in
Entrepreneurship Development, Contribution of J.R.D. Tata, D.H. Ambani and K. Narayan
Murthy.

Unit-6 Digital Presence
Meaning, Importance, Elements and Dimensions/Building Blocks of Digital Presence.

Unit-7 Case Study



Y2 ¢ Awcdsla walls ool

culul, AR, Hecl, AUCatall G2l A sAAA, AAASA [R5, HUUBSIRS
AU, dAAsla slacAuldotoll A slRcals] Yelat 3 $L0N, AUAatall Ay
U@L ¥ [QURURL, AAUAotoll Rgldlal cacsl Ml GulloL.

Y2 2 A yet,cYslets Byl wal (Aol Yl

ANt A Wl HEel : RELHS WRAX oAl W Wl VAL, WRNXAHL RLHS
wRLHel.

[Aulat ulsaiell wel, s aal ylsau : (Aefagat.
(ol 3cucRAUAA ol cAdRUCAA MY

clclRULAAA WL W VA, igal [ArcAlR

clcRAULAMA] HIOY : A 3R, BRBISat, WUR 5l URGLA.
Y2 ¥ elRal(l Aol Uscot:

ElRRloll Rgidl W ugldal

AR catval YstA [QuRuRRAl ¥ welorl

Uscol : A, dael, Head, Usil

Y2 U GallRUsRASAL [Asiu

we, w3Rald, GalrsRsAL @staell ulsal, Gaorus@sdl ot @staell ulsau,
Gellol USRsAUHL Ue-wuUsll oAsl, 3. AR, Sl 2tal, Sl A ol ua 3. sl
(ol stol.

Ylle s (Bl Yxat:
W, Hord, Uesl ¥ dacll, (3B Yool URHILNL/ (AL oAls.

YAz o 3 4l






