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Unit-1: Introduction to AI in Management Accountancy 

 Overview of AI and natural language processing (NLP) 

 Role of AI in accounting and finance 

 Difference between traditional accounting and AI-driven accounting 

 Benefits and challenges of AI in Management Accounting 

Unit-2: Use AI tools for Budgeting and Cost Analysis 

 Using AI for prepare Budgets and forecasts 

 Assisting with cost analysis, cost control and break-even analysis 

Unit-3: Financial Analysis and Decision-Making Support 

 Utilizing AI for financial analysis 

 Preparing reports for management with AI 

 Assessing AI-driven insights for decision-making 

Unit-4: Module 4: Challenges, Risks, and Best Practices 

 Identifying and mitigating errors in AI-generated outputs 

 Maintaining compliance and regulatory standards 

 Case studies: Successful integration of AI in accounting 

 


