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1.1 Definition of Management

e KOONTZ AND O'DONNELL’S emphasis: “Management is defined as

the accomplishment of desired objectives by establishing an
environment favourable to performance by people, operating in
organized groups.”
According to George R. Terry, Management is a distinct process
consisting of planning, organizing, and controlling, performed to
determine and accomplish stated objectives by the use of human
beings and other resources.

1.2 Characteristics of Management
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1. It is not a group of people; it is a function

= Management is a function or process, not merely a group of
managers or executives. It refers to the activities involved in
achieving organizational goals through planning, organizing,
staffing, directing, and controlling resources. Although managers
perform these activities, management itself is the function they
carry out.
Every organization, whether small or large, public or private,
requires management functions to ensure smooth operations.
Without these functions, resources cannot be utilized effectively.
Example:
In a college, the principal, department heads, and faculty
members perform management functions such as preparing
timetables, assigning duties, and monitoring academic activities.
These activities together represent management.

2. It is Universal

= Management is universal because it is required in every type of

organization, regardless of its size, purpose, or location. Business
firms, schools, hospitals, government departments, NGOs, and
even families require management to achieve their objectives
efficiently.

Although the nature of work may differ, the basic principles of
management—planning, organizing, staffing, directing, and
controlling—remain the same.

Example:

A hospital manages doctors, nurses, and medical equipment,
while a manufacturing company manages workers, machines,
and raw materials. Both use management principles to achieve
their goals.
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3. Co-ordination is the soul of Management

= Coordination is considered the essence or soul of management
because it brings harmony among the activities of different
departments and individuals. It ensures that everyone works
together toward common organizational goals.
Without coordination, departments may work independently,
leading to duplication of work, conflicts, delays, and wastage of
resources. Effective coordination improves communication,
teamwork, and overall organizational performance.
Example:
In a company, the production department, marketing
department, finance department, and human resource
department must coordinate with one another to deliver
products to customers on time.

4. It is Dynamic

= Management is dynamic because it continuously adapts to
changes in the business environment. Organizations face
changes in technology, customer preferences, government
policies, market competition, and economic conditions.
Managers must modify their plans and strategies according to
these changes.
A dynamic management system helps organizations survive,
grow, and remain competitive in a changing environment.
Example:
Many businesses adopted online sales and digital payment
systems after the COVID-19 pandemic to meet changing
customer needs.

5. It is essentially a leadership activity
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= Management involves leading, guiding, motivating, and
inspiring people to achieve organizational objectives. A
manager is not only responsible for planning and controlling
work but also for encouraging employees to perform efficiently.
Effective leadership builds trust, improves employee morale,
resolves conflicts, and creates a positive work environment. A
good manager acts as a leader by setting an example and helping
employees achieve both organizational and personal goals.
Example:
A team leader who motivates employees, solves their problems,
and encourages innovation demonstrates effective management

through leadership.

6. It is decision-making

= Decision-making is one of the most important functions of
management. Managers make decisions at every stage of
organizational activities, such as setting goals, selecting
employees, allocating resources, choosing production methods,
and solving problems.
Good decisions are based on proper information, careful analysis,
and logical thinking. Effective decision-making improves
organizational efficiency and helps in achieving desired results.
Example:
A marketing manager deciding whether to launch a new product
after analyzing customer demand and market conditions is
performing a management function.

7. It is a profession

= Management is increasingly recognized as a profession

because it requires specialized knowledge, skills,
education, training, and ethical standards. Professional
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managers are trained to perform management functions
effectively using scientific principles and modern
techniques.

» Although management does not yet possess all the
characteristics of traditional professions like medicine or
law, it has developed professional bodies, educational
programs (such as MBA), and codes of ethics.

Characteristics that make management a profession
include:

Specialized knowledge

Formal education and training

Professional skills

Ethical conduct

Continuous learning and development

= Example:

An MBA graduate managing a multinational company
applies professional knowledge and management
techniques to improve organizational performance

. Itis a critical element to attain organizational objectives

= The primary purpose of management is to help an

organization achieve its objectives efficiently and
effectively. It ensures the optimum utilization of
resources such as human resources, finance, materials,
machinery, and technology.

Management establishes clear goals, develops
strategies, coordinates activities, motivates employees,
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and monitors performance to ensure that organizational
objectives are achieved within the available time and
resources. Without effective management, organizations
may face poor performance, resource wastage, low
employee morale, and failure to achieve their goals.
Example:

A manufacturing company aims to increase production
by 20% within a year. Management plans production
schedules, arranges raw materials, recruits skilled
employees, and monitors progress to achieve this
objective.

1.3 Importance of Management

1. For economic progress & prosperity

= Management plays a vital role in the economic growth and
prosperity of a country. It ensures the efficient utilization of
resources such as land, labor, capital, and technology. By
increasing productivity and reducing wastage, management
helps organizations produce more goods and services at lower
costs.
Efficient management creates employment opportunities,
increases national income, improves living standards, and
contributes to industrial and economic development. Well-
managed organizations also pay taxes, encourage investments,
and promote exports, which strengthen the country's economy.
Example:
Companies with efficient management produce quality products
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at competitive prices, increasing profits and contributing to the

nation's economic growth.

2. Slow development of underdeveloped countries

One of the major reasons for the slow development of
underdeveloped countries is the lack of efficient management.
Even when natural resources and manpower are available, poor
planning, weak administration, and inefficient utilization of
resources hinder development.

Effective management helps these countries by improving
productivity, encouraging industrialization, introducing modern
technology, developing skilled human resources, and ensuring
better utilization of available resources.

Thus, management acts as a driving force for economic and
social development in developing nations.

Example:

Many developing countries have improved their industrial
growth by adopting modern management practices and
professional administration.

3. Meaningful and effective functions

Management gives direction and purpose to all organizational
activities. It ensures that every department and employee works
toward achieving common objectives.

Functions such as planning, organizing, staffing, directing, and
controlling become meaningful only when they are properly
managed. Management coordinates these functions, removes
confusion, reduces duplication of work, and improves efficiency.
Without management, organizational activities become
unorganized and ineffective.
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Example:

In a manufacturing company, management coordinates
purchasing, production, finance, and marketing activities to
ensure smooth business operations.

4. Useful in all fields

Management is not limited to business organizations. It is
essential in almost every field of human activity, including
education, healthcare, government administration, sports,
defense, banking, agriculture, non-government organizations
(NGOs), and family management.

Every organization requires planning, coordination, leadership,
and control to achieve its objectives effectively.

Example:

A hospital uses management to efficiently organize doctors,
nurses, medications, equipment, and patient services.

5. Useful in all types of economic thinking

Management is important regardless of the economic system
followed by a country. Whether the economy is capitalist,
socialist, mixed, or cooperative, effective management is
essential for achieving organizational and national objectives.

« In a capitalist economy, management focuses on profit

maximization and competition.
In a socialist economy, management ensures efficient use of
public resources and social welfare.
In a mixed economy, management balances private enterprise
with public welfare.
Thus, management remains important under every economic
system.
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= Example:
Both private companies and government-owned organizations
require efficient management to perform successfully.

6. Management Contribution to the development of culture

Management influences the culture of an organization as well as
society. It promotes values such as discipline, teamwork, honesty,
innovation, responsibility, cooperation, and respect for ethical
practices.

A positive organizational culture improves employee satisfaction,
productivity, and long-term success. At the societal level,
management supports education, social responsibility,
environmental protection, and community development.
Modern organizations also encourage diversity, inclusion, and
sustainable business practices, contributing to the overall cultural
development of society.

Example:

Companies that promote ethical behavior, teamwork, and
employee welfare create a healthy organizational culture.

7. Management is Useful in all forms of business organization

» Management is necessary for every type of business

organization, whether it is:

« Sole Proprietorship

« Partnership Firm

« Joint Hindu Family Business
Cooperative Society
Joint Stock Company
Public Sector Enterprise
Multinational Corporation
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= Although the size and structure of these organizations differ,

each requires planning, organizing, staffing, directing, and
controlling to achieve its objectives effectively.

Example:

A small retail shop and a multinational company both require

management to plan activities, manage employees, and satisfy

customers.

8. Management is Essential for Business Success

The success of any business largely depends on the quality of its
management. Good management helps organizations achieve
their objectives by increasing productivity, improving product
quality, reducing costs, motivating employees, satisfying
customers, and adapting to changing market conditions.
Effective management also helps businesses face competition,
manage risks, introduce innovations, and ensure long-term
growth and profitability.

Poor management, on the other hand, often leads to business
failure despite having sufficient financial resources.

Example:

Many successful companies have grown because of strong
leadership, proper planning, and efficient management rather
than only large investments.

9. Importance from a National viewpoint For business success

From a national perspective, management contributes
significantly to the overall development of a country. Efficient
management promotes industrial development, employment
generation, export growth, technological advancement,
infrastructure development, and balanced regional development.
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» |talsoimproves the standard of living, increases national income,
strengthens economic stability, and enhances the country's
competitiveness in the global market.

Well-managed organizations contribute to government revenue
through taxes and support social development through
corporate social responsibility (CSR) activities.

Example:

Efficiently managed industries increase production, create jobs,
earn foreign exchange through exports, and contribute to the
nation's economic progress.

1.4 Purpose of Management

Management is the process of planning, organizing, staffing, directing,
and controlling the resources of an organization to achieve its objectives
efficiently and effectively. The primary purpose of management is to ensure
the smooth functioning, growth, and long-term success of an organization.

1. Goal achievement

» The foremost purpose of management is to achieve the
objectives of the organization. Every organization is
established with specific goals such as earning profit, providing
quality products or services, customer satisfaction, employee
welfare, or social responsibility.

Management sets clear objectives, prepares plans, organizes
resources, assigns responsibilities, motivates employees, and
monitors progress to ensure that these goals are achieved within
the specified time.

Without proper management, organizational goals cannot be
achieved efficiently.

Example:

A company sets a goal of increasing its sales by 20% in one year.
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Management prepares marketing strategies, improves product
quality, trains employees, and monitors sales performance to
achieve this target.

2. Resources optimization

= Every organization has limited resources such as human
resources, finance, machinery, materials, technology, and
time. One of the main purposes of management is to ensure the
optimum utilization of these resources.
Resource optimization means obtaining the maximum possible
output with minimum cost and minimum wastage. Efficient use
of resources increases productivity, reduces expenses, and
improves profitability.
Management also ensures that resources are allocated where
they are needed most.
Example:

A manufacturing company schedules machine usage efficiently

to reduce idle time and increase production without purchasing
additional equipment.

3. Decision-making

» Management is responsible for making important decisions at

every level of the organization. These decisions include planning
production, recruiting employees, selecting suppliers, setting
prices, launching new products, and solving organizational
problems.
Good decision-making is based on proper information, careful
analysis, experience, and logical thinking. Effective decisions help
organizations achieve their objectives, while poor decisions may
result in losses and failure.
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= Managers make strategic, tactical, and operational decisions
according to the organization's needs.

= Example:
A retail company decides to introduce online shopping after
studying customer preferences and market trends.

4. Coordination

= Coordination is one of the essential purposes of management
because it integrates the efforts of different individuals and
departments toward achieving common organizational goals.
Every department—such as production, finance, marketing, and
human resources—has different responsibilities. Management
ensures that all these departments work together harmoniously
without conflict or duplication of work.
Effective coordination improves communication, teamwork, and
organizational efficiency.
Example:
The production department coordinates with the marketing
department to manufacture products according to customer
demand.

5. Adaptation to change

» The business environment is constantly changing due to
technological advancements, market competition, government
policies, customer preferences, globalization, and economic
conditions.

One important purpose of management is to help organizations

adapt to these changes quickly and effectively. Management
continuously reviews the external environment, identifies new
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opportunities and challenges, and modifies organizational
strategies accordingly.

Organizations that adapt to change remain competitive and
achieve long-term success.

Example:

Many businesses introduced digital payment systems and online

services to meet changing customer expectations.

6. Continuous improvement

= Management aims to achieve continuous improvement in

products, services, processes, employee performance, and
organizational systems.

Continuous improvement means making regular efforts to
increase efficiency, reduce costs, improve quality, encourage
innovation, and enhance customer satisfaction.

Modern management encourages employees to suggest
improvements, adopt new technologies, and develop better
working methods.

Continuous  improvement helps organizations remain
competitive in rapidly changing markets.

Example:

A company regularly upgrades its manufacturing technology to
improve product quality and reduce production costs.

7. Operational Efficiency

» Another important purpose of management is to ensure that
organizational operations are carried out efficiently and
smoothly.
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Operational efficiency means completing work with minimum

waste of time, money, materials, and effort while maintaining

high quality.
Management establishes proper work procedures, assigns
responsibilities, supervises activities, controls costs, and
measures performance to improve operational efficiency.
Higher efficiency leads to increased productivity and profitability.
Example:
A logistics company uses route-planning software to reduce fuel
costs and deliver goods more quickly.
8. Customer satisfaction

= Customers are the foundation of every business. Therefore, one
of the major purposes of management is to satisfy customer
needs and expectations.
Management ensures that products and services are of high
quality, reasonably priced, delivered on time, and supported by
good customer service.
Customer satisfaction builds trust, encourages repeat purchases,
strengthens the organization's reputation, and increases long-
term profitability.
Organizations regularly collect customer feedback to improve
their products and services.
Example:
An e-commerce company provides easy returns, fast delivery,
and quick customer support to improve customer satisfaction.

9. Long-term Sustainability

» The ultimate purpose of management is to ensure the long-term
survival, growth, and sustainability of the organization.
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Sustainability means balancing economic success with social
responsibility and environmental protection. Management
develops long-term strategies, manages risks, encourages
innovation, maintains financial stability, and adopts ethical
business practices.

Organizations that focus on sustainability are better prepared to
face future challenges and continue serving customers and
society.

Modern management also emphasizes environmental
conservation, employee welfare, and corporate social
responsibility (CSR).

Example:

A company reduces plastic packaging, uses renewable energy,
and invests in employee development to achieve sustainable
growth.

1.5 Managerial Roles

A role consists of the behaviour patterns expected of a manager within
an organization or a unit.

Henry Mintzberg conducted a comprehensive study of managerial
roles in 1973. A summary of Mintzberg's findings provides a comprehensive
picture of what a manager does.

Based on his analysis of the activities of five practising chief executives,
Mintzberg generalized his description of the nature of managerial work in
actual practice.

He identified ten basic roles performed by managers and classified

them under three heads:

|.  Interpersonal Roles
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[I. Informational Roles
[ll.  Decisional Roles
l. Interpersonal Roles

a) A manager is a symbol or a figurehead. This role is necessary because
of the position occupied. It consists of such duties as signing certain
documents required by law and officially receiving visitors.

b) A manager serves as a leader, that is, he trains, encourages,
remunerates, and judges the subordinates.

c) A manager serves as a liaison between outside contacts, such as the
community, suppliers, and others, and the organization.

Leader

T

Performs symbolic Motivates * Maintains
duties Inspires relationships
Bestows honors Sets an example with other
Makes speeches legitimizes the organizations,
Serves on powers of governments,

groups, etc.

Figurehead
Liaison

Il. Informational Roles

a) As monitors, managers gather information to be well informed
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b) Managers are disseminators of information flowing from both

external and internal sources

c) Managers are spokespersons or representatives of the organization.
They speak for subordinates to superiors and represent subordinates
to upper management.

Il. Informational Roles

Monitor Disseminators Spoke-persons

= Observers » Transmits = Speaks for the

» Collects and information and organization
review data on judgements Lobbies and
the meeting of about internal defends
standards and external Engages in public
Notes environments relations
compliance

IV. Decisional Roles

= Managers are entrepreneurs who are initiators, innovators,
problem discoverers, and designers of improvement projects
that direct and control change in the organisation.
As disturbance handlers, managers react to unexpected
situations, such as mass absenteeism, the resignation of
subordinates, or loss of customers.
A third decisional role is that of resource allocator, i.e., who will
get what?
Finally, managers are negotiators. The managers negotiate with
customers, suppliers, etc.
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Resource
Allocator

Disturbance
Handler

Entrepreneur Negotiator

Initiates
changes
Authorize
s action
Sets goals
Formulate
s plans

Handles
conflicts
and
complaints
Counters
actions of
competitor
s

Approves
budgets
Schedules
and
programme
S

Sets
priorities

Works out

agreement
s with
customers,
suppliers
and
agencies

1.6 Scope of Management

The scope of management refers to the areas, functions, and
activities covered by management in an organization. It
defines the range of responsibilities that managers perform to
the
organizational objectives. The scope of management is broad

ensure efficient and effective achievement of

because it includes planning, organizing, staffing, directing,
the

coordinating, controlling, decision-making, and

management of various organizational resources.
. Functional Areas

One of the broadest aspects of management is its application in
different functional areas of an organization. Every department
requires management to perform its activities efficiently.

The major functional areas include:

« Production Management — Managing the manufacturing or
service process.
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Marketing Management — Promoting and selling products or

services.

Financial Management — Managing funds, investments, and
budgeting.

Human Resource Management (HRM) — Recruiting, training,
motivating, and retaining employees.

Operations Management — Managing daily business activities.

Research and Development (R&D) — Developing new products

and improving existing ones.

Information Technology (IT) Management - Managing
technology and information systems.

Management ensures coordination among all these departments so
that they work together to achieve organizational goals.

Example:

In @ manufacturing company, production, marketing, finance, and HR
departments work together under effective management to ensure
smooth operations.

. Decision Making

Decision-making is a vital part of the scope of management because
managers make decisions at every level of the organization.

Management involves making decisions regarding:
« Setting organizational goals
« Recruitment of employees

« Budget allocation
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Pricing of products
Investment decisions
Expansion plans

« Problem-solving

Effective decision-making requires collecting information, analyzing
alternatives, evaluating risks, and selecting the best course of action.

Good decisions improve organizational performance, while poor
decisions can lead to losses.

Example:
A company decides to launch a new product after analyzing customer

demand and mar

. Planning

Planning is one of the most important functions within the scope of

management. It involves deciding what should be done, how it
should be done, when it should be done, and who should do it.

Planning helps managers:
« Set organizational objectives.
Develop policies and strategies.
Estimate future opportunities and risks.
Allocate resources efficiently.
Reduce uncertainty.
« Improve coordination.

Proper planning enables organizations to achieve their
systematically and efficiently.
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Example:
A college prepares an academic calendar before the beginning of the

academic year to ensure smooth functioning
. Organizing

Organizing refers to arranging resources and assigning responsibilities
so that work is completed efficiently.

It includes:
« Dividing work into different tasks.
Creating departments.
Assigning duties to employees.
Delegating authority.
Establishing reporting relationships.
« Providing necessary resources.

Effective organizing ensures that every employee understands their
responsibilities and contributes toward achieving organizational
objectives.

Example:
A company creates separate departments for production, marketing,
finance, and human resources, each with clearly defined

responsibilities.
. Leadership & Motivation

Management is responsible for leading employees and motivating
them to perform their best.

Leadership involves:
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Guiding employees.
Communicating organizational goals.
Building teamwork.
Solving conflicts.
Inspiring confidence.
Motivation involves encouraging employees through:
Recognition
Rewards
Promotions
Training
Career development
« Positive work environment

Effective leadership and motivation increase employee satisfaction,
productivity, and organizational success.

Example:
A manager appreciates employees for achieving monthly targets and
rewards outstanding performers to encourage better performance.

. Coordination

Coordination is the process of integrating the activities of different
departments and employees to achieve common organizational
objectives.

Since different departments perform different functions, management

ensures that their efforts are properly synchronized.

Prepared by Asst. Prof. Madhuri Bhayawala




Coordination:

Avoids duplication of work.
Reduces conflicts.
Improves communication.
Ensures teamwork.

« Increases efficiency.

It is often called the essence or soul of management because it unites
all managerial functions.

Example:
The marketing department informs the production department about

customer demand so that products are manufactured accordingly.

. Controlling

Controlling is the process of measuring actual performance, comparing
it with planned performance, identifying deviations, and taking
corrective action.

The controlling process includes:

. Setting performance standards.
Measuring actual performance.
Comparing results with standards.
|dentifying deviations.

« Taking corrective measures.

Controlling ensures that organizational activities remain on the right
path and objectives are achieved efficiently.
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Example:
A sales manager compares monthly sales with the sales target and
introduces new marketing strategies if targets are not achieved.

. Resource Management
Organizations use different types of resources such as:
Human resources
Financial resources
Physical resources
Material resources
Technological resources
Information resources

Time

One of the important scopes of management is ensuring the efficient

and effective utilization of these resources.
Resource management helps:

Reduce wastage.

Increase productivity.

Control costs.

Improve profitability.

Achieve organizational objectives.

Proper resource management is essential for long-term organizational
success.
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Example:
A factory schedules machine usage efficiently to maximize production
while minimizing downtime and maintenance costs.

. Problem Solving

Every organization faces problems such as declining sales, employee

conflicts, production delays, financial difficulties, customer complaints,

and technological challenges.

Management plays an important role in identifying problems,
analyzing their causes, generating possible solutions, selecting the best
solution, implementing it, and evaluating the results.

Effective problem-solving helps organizations:
Reduce risks.
Improve efficiency.
Maintain employee morale.
Increase customer satisfaction.
« Achieve organizational goals.

Modern managers use analytical thinking, teamwork, creativity, and
technology to solve organizational problems.

Example:

If customer complaints increase, management investigates the reasons,
improves product quality, trains employees, and enhances customer
service to solve the problem.

1.7 EFFECTIVE MANAGEMENT

= Effective management refers to the ability of managers to achieve
organizational goals and objectives efficiently and successfully.
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» |t involves the skillful use of various management functions and
techniques to optimize resources, foster employee engagement, make
informed decisions, and adapt to changing circumstances.

= Effective management is crucial for an organization's overall success
and growth.

» CHARACTERISTICS & PRINCIPLES OF EFFECTIVE MANAGEMENT
. Clear vision & goals -Effective management establishes a clear

vision and sets specific goals to guide the organization toward
success.
Planning & Strategy- It involves preparing well-organized plans
and strategies to achieve organizational objectives efficiently.
Decision Making — Effective management makes timely,
informed, and rational decisions to solve problems and achieve
goals.
Delegation— It assigns responsibilities and authority to the right
employees to improve efficiency and accountability.
Communication— Effective management ensures clear, open, and

timely communication among all members of the organization.

Adaptability— It quickly adjusts to changes in the business
environment, technology, and customer needs.

Team Building— Effective management promotes teamwork,
cooperation, and collaboration to achieve common objectives.
Ethical Conduct- It follows honesty, integrity, fairness, and ethical
principles in all organizational activities.

Motivation & Leadership— Effective management inspires,
guides, and motivates employees to perform their best.

Time & Resource Management- It ensures the optimum use of
time, money, people, and other resources to maximize
organizational performance
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1.8 Managerial Skills

= Managerial skills refer to the specific abilities & competencies that
managers need to carry out their responsibilities and achieve
organizational objectives effectively.

These skills can be categorized into three main areas:
= Technical Skills
= Interpersonal Skills
= Conceptual Skills

Technical Skills

= Technical skills involve the knowledge and proficiency in a specific
area or industry.

Managers need to have a deep understanding of the processes,
tools, and techniques relevant to their field of expertise.

For example, a marketing manager should be skilled in market
research, advertising, and digital marketing,

An IT manager needs to be knowledgeable about programming
languages and network administration.

* Interpersonal Skills
» Interpersonal skills, also known as people skills or soft skills, are

crucial for effective communication, collaboration, and
relationship-building with team members and stakeholders.
Some essential interpersonal skills for managers include:

= Communication

= Leadership

= Emotional Intelligence
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= Conflict Resolution
= Team Building
Conceptual Skills.
= Conceptual skills involve the ability to see the 'big picture and

understand how various components and processes within an
organization interact and contribute to its success.
Managers with strong conceptual skills can think strategically,
analyze complex situations, and make decisions that align with
the organization's long-term objectives.

1.9 Kautilya’s Contribution to Management

Introduction

Kautilya, also known as Chanakya or Chandragupta, was an ancient
Indian scholar, economist, political thinker, and royal advisor. His
famous book, Artha Shastra, contains valuable principles of
administration, economics, leadership, and management that remain
relevant in modern organizations.

1. Economics & Resource Management

Kautilya emphasized the efficient use of resources such as money,
people, materials, and natural resources. He believed that proper
planning and careful utilization of resources lead to prosperity and
organizational success.

2. Selection & Training of Personnel (HRM)

Kautilya stressed the importance of selecting capable, honest, and
skilled employees. He also believed that employees should receive
proper training to improve their knowledge, skills, and efficiency.

3. Leadership & Decision-Making
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According to Kautilya, a good leader should be wise, disciplined,
courageous, and fair. Leaders should make well-informed decisions
after analyzing facts, consulting experts, and considering the long-term
impact.

4. Ethics & Morals in Management

Kautilya believed that management should be based on honesty,

justice, discipline, and ethical behavior. Managers should act

responsibly and avoid corruption to earn the trust of employees and
society.

5. Organizational Structure

Kautilya supported a well-defined organizational structure with clear
roles, responsibilities, authority, and accountability. This helps maintain
discipline, coordination, and efficient administration.

6. Training & Development

Kautilya emphasized continuous learning and development. He
believed that regular training enhances employees' abilities, increases
productivity, and prepares them for greater responsibilities.

7. Ethics & Integrity

Integrity means being truthful, transparent, and trustworthy.
Kautilya believed that leaders and employees with high integrity create
a strong and successful organization by maintaining public confidence.

8. Knowledge Management

Kautilya considered knowledge as a valuable asset. He encouraged
managers to collect accurate information, gain expertise, and use
knowledge effectively for planning, decision-making, and solving
problems.
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9. Strategic Planning

Kautilya strongly advocated careful planning before taking action.
He believed that organizations should analyze opportunities, threats,
strengths, and weaknesses to achieve long-term success.

10. Financial Management

Kautilya emphasized the proper management of finance through
budgeting, revenue generation, cost control, accounting, and
prevention of financial misuse. Sound financial management ensures
stability and growth.

11. Conflict Resolution & Negotiation

Kautilya believed that conflicts should be resolved through
communication, negotiation, diplomacy, and mutual
understanding. Effective conflict resolution helps maintain harmony
and organizational stability.

12. Ethics & Morals

Kautilya emphasized that managers should always follow ethical
principles, respect laws, treat employees fairly, and make decisions
that benefit both the organization and society.

13. Training & Skill Development

Kautilya believed that employees should continuously develop their
skills and competencies through education, practical experience, and
regular training. Skilled employees improve organizational
performance and innovation.

1.10 Applying Management Theory in Practice

Introduction
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Management theories provide guidelines that help managers solve
problems, improve efficiency, motivate employees, and achieve
organizational objectives. However, theories become valuable only
when they are applied effectively in real-life situations. The following
steps explain how management theories can be successfully
implemented in an organization.

1. Select Relevant Management Theories

The first step is to choose the most appropriate management theory
according to the organization's needs, goals, and work environment.
Different situations require different management approaches.

For example:

« Scientific Management Theory — Improving productivity and
efficiency.

Human Relations Theory — Improving employee motivation and
teamwork.

Systems Theory - Managing the organization as an
interconnected system.

Contingency Theory — Selecting the best management style
according to the situation.

Choosing the right theory increases the chances of successful

implementation.

Example:
A manufacturing company may use Scientific Management to improve
production efficiency.

2. Understand the Management Theory
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Before applying any management theory, managers and employees
should clearly understand its principles, objectives, advantages, and
limitations.

Proper understanding helps managers apply the theory correctly and

avoid mistakes during implementation. Reading books, attending
workshops, and consulting experts can improve understanding.

Example:

Before introducing Total Quality Management (TQM), employees
should understand its principles of continuous improvement and
customer satisfaction.

3. Assess Organizational Needs and Context

Every organization is different in terms of size, culture, resources,
technology, and business environment. Therefore, management
should carefully assess the organization's current situation before
applying any theory.

This assessment includes:
Organizational strengths and weaknesses
Employee skills
Available resources
Market conditions
Customer expectations
« Organizational culture

This ensures that the selected theory fits the organization's specific
requirements.
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Example:
A startup may require a flexible leadership approach, while a large
manufacturing company may need a structured management system.

4. Establish Clear Objectives

Management should define clear, Specific, Measurable, Achievable,

Relevant, and Time-bound (SMART) objectives before implementing
any theory.

Clear objectives help employees understand:
« What needs to be achieved.
« Why the change is necessary.
o How success will be measured.

Objectives also help managers evaluate whether the implementation
has been successful.

Example:
Reduce production defects by 15% within six months.

5. Create an Implementation Plan

A detailed implementation plan provides a roadmap for applying the
selected management theory.

The plan should include:

« Activities to be performed
Responsibilities of employees
Timeline
Required resources

Budget
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« Performance indicators
« Risk management strategies

Proper planning reduces confusion and improves coordination during
implementation.

Example:
A company preparing to implement Lean Management creates a
schedule for employee training, process improvement, and

performance evaluation.

6. Identify Key Areas for Improvement

Before implementation, management should identify the areas that

need improvement.
These areas may include:

« Employee productivity
Product quality
Customer service
Communication
Cost control
Time management
Leadership

o Teamwork

Focusing on important problem areas ensures better results.

Example:
A company identifies high customer complaints as the main issue and

Prepared by Asst. Prof. Madhuri Bhayawala




applies quality management techniques to improve customer
satisfaction.

7. Implement the Theory

After planning, management begins putting the selected theory into
practice.

Implementation includes:

« Introducing new work methods.
Changing organizational procedures.
Assigning responsibilities.
Communicating changes.
Supervising employees.

« Managing resistance to change.

Successful implementation requires commitment from both managers
and employees.

Example:
An organization introduces teamwork and participative decision-
making based on the Human Relations Theory.

8. Provide Training and Development

Employees should receive proper training before and during

implementation.
Training helps employees:
o Understand new procedures.

« Develop required skills.
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« Adapt to organizational changes.
« Increase confidence and efficiency.

Continuous learning ensures successful adoption of new management
practices.

Example:

Employees receive software training before implementing a new digital

management system.
9. Monitor Progress and Performance

After implementation, management should regularly monitor

organizational performance.
Monitoring involves:

« Measuring actual performance.
Comparing results with objectives.
|dentifying problems.

Reviewing employee performance.

« Tracking productivity and quality.

Continuous monitoring helps managers identify whether the
management theory is producing the desired results.

Example:
A manager reviews monthly production reports to determine whether
efficiency has improved after implementing Scientific Management.

10. Gather Feedback and Make Adjustments

The final step is collecting feedback from employees, customers, and
other stakeholders.
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Feedback helps management:

« Identify strengths and weaknesses.

Understand employee experiences.

Solve implementation problems.

« Improve organizational performance.

Based on the feedback received, management should make necessary

adjustments and continuously improve the implementation process.

Example:

After introducing a new customer service system, management collects

customer feedback and modifies procedures to improve service

quality.

Step

1. Select Relevant
Management Theories

2. Understand the
Management Theory

3. Assess
Organizational Needs
and Context

4. Establish Clear
Objectives

5. Create an
Implementation Plan

Main Idea

Choose the most suitable theory according to
organizational needs.

Learn its principles, advantages, and limitations before

implementation.

Analyze the organization's current situation and
requirements.

Set specific and measurable goals to guide
implementation.

Prepare a detailed action plan with responsibilities,
timeline, and resources.
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6. Identify Key Areas = Focus on departments or processes that need
for Improvement improvement.

7. Implement the Apply the selected management theory through proper
Theory execution.

8. Provide Training and Train employees to understand and adopt new
Development management practices.

9. Monitor Progress Measure results and compare them with planned
and Performance objectives.

10. Gather Feedback Collect feedback and continuously improve the
and Make Adjustments implementation process.

1.11 Contemporary Approaches to Management

Meaning

Contemporary approaches to management are modern management
ideas and methods that help organizations deal with today's changing
business environment. These approaches focus on flexibility, teamwork,
technology, innovation, and solving problems according to different
situations.

Unlike traditional management, contemporary approaches recognize that
there is no single best way to manage every organization. Managers
should choose the most suitable approach based on the situation.

1. Systems Approach

The Systems Approach views an organization as a system made up of
different departments that work together to achieve common goals.
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Each department (such as production, marketing, finance, and HR) is
connected. If one department performs poorly, it affects the entire
organization.

Key Points:
Organization is a complete system.
All departments are interdependent.
Coordination and teamwork are essential.
Focuses on achieving overall organizational goals.

Example:

If the production department delays manufacturing, the marketing

department cannot deliver products to customers on time.
2. Contingency (Situational) Approach

The Contingency Approach states that there is no one best way to
manage every situation. Managers should make decisions based on the
specific circumstances.

Different situations require different management styles depending on
factors such as employees, technology, competition, and organizational size.

Key Points:
No single management method fits all situations.
Decisions depend on the situation.
Managers must be flexible.

Encourages practical problem-solving.
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Example:
A manager may use a democratic leadership style with experienced
employees but an autocratic style during an emergency.

3. Quality Management Approach

This approach focuses on continuously improving the quality of products,

services, and processes to satisfy customers.

It encourages every employee to participate in improving quality and
reducing errors.

Key Points:
Customer satisfaction is the main goal.
Continuous improvement.
Reduce defects and mistakes.
Improve product and service quality.

Example:

A company regularly checks product quality and collects customer feedback
to improve its products.

4. Learning Organization Approach

A Learning Organization encourages employees to continuously learn
new skills and improve their knowledge.

It promotes innovation, creativity, training, and sharing of ideas among
employees.

Key Points:
« Continuous learning.

« Employee development.
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« Innovation and creativity.
« Knowledge sharing.

Example:
A company provides regular training programs to help employees learn new
technologies.

5. Technology and Innovation Approach

Modern organizations use technology and innovation to improve

productivity, communication, and customer service.

Managers encourage the use of digital tools, automation, artificial
intelligence (Al), and online systems to remain competitive.

Key Points:

« Uses modern technology.
Encourages innovation.
Improves efficiency.

Supports digital transformation.

Example:
A retail company uses online shopping apps and digital payment systems to
serve customers better.

6. Customer-Centric Approach

This approach places customers at the center of all business decisions.
Organizations try to understand customer needs and provide high-quality
products and services.

Key Points:

« Focus on customer satisfaction.
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e Understand customer needs.
« Improve customer service.

 Build long-term customer relationships.

Example:
An e-commerce company offers fast delivery, easy returns, and 24-hour

customer support.
Advantages of Contemporary Approaches
Helps organizations adapt to change.
Improves teamwork and coordination.
Encourages innovation and creativity.
Increases customer satisfaction.
Enhances employee motivation and learning.
Improves organizational performance and competitiveness.
Limitations of Contemporary Approaches
« May require advanced technology and skilled employees.
« Implementation can be costly.
« Continuous change may create employee resistance.
« Managers need strong decision-making skills.

Quick Revision Table
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Contemporary .
Main Idea
Approach

Organization is a system where all departments
Systems Approach
work together.

Contingency There is no single best management method; it

Approach depends on the situation.

) Focuses on continuous improvement and
Quality Management _ _
customer satisfaction.

) . . Encourages continuous learning and employee
Learning Organization
development.
Technology & Uses modern technology and innovation to

Innovation improve performance.

Customer-Centric Focuses on meeting customer needs and providing
Approach excellent service.

Conclusion

Contemporary approaches to management help organizations succeed in
today's fast-changing business environment. They emphasize flexibility,
teamwork, continuous improvement, technology, innovation, and
customer satisfaction. By adopting these approaches, organizations can
improve efficiency, remain competitive, and achieve long-term success.
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UNIT 2 PLANNING, STRATEGIC PLANNING &
DECISION MAKING

Overview

= Meaning & Definition
Importance of planning
Meaning & Definition of strategic planning
Strategic Considerations in Planning
Meaning & Types of Decision Making
Process of Decision Making
Decision Tree

2.1 Definition & Meaning of planning:

O According to Henry Fayol, “Planning refers to a preview of future
activities.”

O Koontz & O'Donnell define planning as follows: “Planning is an
intellectual process, a conscious determination of courses of action,
the basing of decisions on purpose, facts, and considered estimates.”

2.2 Characteristics of Planning

= Planning is all-pervasive
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The primary function of Management
It is a continuous Process

It is conscious & intellectual activity

It is flexible

Forecasting is the essence of planning.
Accuracy is essential to planning
Planning is an intellectual process

It is a choice of alternatives.

It concerns future activity.

It is an object-oriented activity

Decision-making is essential in planning.

2.3 Importance (Advantages) of Planning

1. All activities become purposeful and orderly. - Planning gives
direction to all business activities. It ensures that every task is
performed in a systematic and coordinated manner.

Example: In a school, planning the academic calendar helps
teachers, students, and staff stay organized throughout the year.

. It helps in economizing by reducing waste. - Planning helps in
the optimum use of resources like time, money, manpower, and
materials, which reduces unnecessary expenses and wastage.
Example: A factory that plans raw material usage carefully avoids
overstocking and reduces spoilage.

. Useful in facing future changes and uncertainties. - Planning
prepares the organization to deal with changes and unforeseen
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situations. It helps in risk management and future readiness.
Example: During the COVID-19 pandemic, companies with
emergency work-from-home plans adapted faster.

. Focuses attention on the objectives of the unit- planning
ensures that all departments and employees work together
towards the same goals. It avoids confusion and duplication of
efforts.

Example: A retail chain focuses all its departments—sales, supply,
marketing—toward a common target of increasing revenue by
20%.

. Planning imparts accuracy. - Accurate planning reduces
guesswork and helps in making clear and confident decisions.
Example: A company launches a product only after detailed
planning based on customer needs and competitor analysis.

. Planning helps other functions of management. - Planning is
the foundation of other functions like organizing, staffing,
directing, and controlling. It guides how these functions should be
carried out.

Example: A project plan helps HR hire the right number of
employees at the right time.

. Planning facilitates control. - Planning sets standards that help

in measuring actual performance. It becomes easier to control
deviations and take corrective actions.

Example: If a marketing team planned to reach 10,000 customers
in a month but reached only 6,000, they can analyze and improve
their strategy.

. Planning helps visualize a clear & complete picture of the
business. - Planning provides a big-picture view of the
organization's goals, strengths, weaknesses, and priorities.
Example: A start-up makes a business plan before launching to
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understand funding needs, target customers, and market
challenges.

. Secures cooperation from employees. - When employees are
involved in planning or clearly understand the plan, they feel
valued and contribute more actively.

Example: Workers who know the timeline and role in a new

product launch cooperate better and work with more motivation.
10. Maintains a balance between various activities. - Planning

helps in coordinating different functions and departments,

ensuring smooth operations.

Example: In an event management company, planning ensures that

logistics, catering, decoration, and security teams work in harmony

2.4 Definition & Meaning of Strategic Planning:

» According to Stonier and Wankel, “Strategic Planning is the
formalized long-range planning process used to define and achieve
organizational goals.”

Koontz & Weihrich, “Strategic Planning means to analyse the current
and expected future situation, determine the direction of the firm and
develop means for achieving the mission.”

2.5 Characteristics of Strategic Planning

. Long-term planning

. Deal with Basic Questions

. Function of Top Management

. Basis for detailed plans

. Focuses on Energies and Sources

. Analysis of the environment

2.6 Strategic Considerations in Planning
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. Goal Setting - Set clear, specific, and measurable long-term

objectives.

Set SMART goals: S-Specific, M-Measurable, A-Achievable, R-
Relevant, T-Time-bound

Example: A smartphone company sets a goal to capture 20% of the
market share in Asia within five years.

. Mission & Vision - The mission defines the purpose of the
organization, while the vision outlines what it wants to achieve in the
future.

Example: Mission: “To make healthcare affordable for all.

Vision: “To become the world’s most trusted health brand by
2030.”

. External Environment Analysis - Study external factors like market
trends, competitors, legal issues, and customer preferences.
Example: An electric car company analyzes rising fuel prices and
government EV subsidies to forecast demand.

. Internal Assessment - Evaluate internal strengths and weaknesses in
terms of resources, people, technology, and processes.
Example: A company realizes its production cost is too high due to
outdated machinery.

. SWOT Analysis - This combines internal and external assessments to
identify: Strengths, Weaknesses, Opportunities, Threats

Example:
Strength: Strong R&D team
Weakness: Limited online presence

Opportunity: Rise in e-commerce
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Threat: Entry of international brands

. Market Research - Conduct surveys, focus groups, and data analysis
to understand customer needs and market gaps.
Example: A food delivery app surveys users to know why they prefer
competitors.

. Resource Allocation - Assign the right amount of manpower, money,
time, and materials to each part of the plan.
Example: A company allocates 60% of its marketing budget to digital
ads and 40% to TV commercials

. Risk Assessment - Identify potential obstacles and plan for how to
handle them.
Example: A company launching a new product considers the risk of
supply chain disruption.

. Implementation Plan - Develop step-by-step actions to execute the
strategy.
Example: A retail brand opens stores in 10 new cities as per the
expansion timeline.

10. Monitoring and Evaluation - Track performance using KPIs

(Key Performance Indicators) and regular reviews.
Example: Monthly sales reviews help identify if the team is meeting
targets or needs support.

11. Contingency Planning - Prepare backup plans in case the main
strateqgy fails or external conditions change suddenly.
Example: If raw material prices rise, the company switches to a
different supplier or material.

12. Communication & Change Management - Ensure everyone in
the organization understands the plan and is ready for change.
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Example: When adopting new software, employees are trained and
regularly updated to ease the transition.

13. Long-Term Perspective - Strategic planning looks ahead 3, 5,
or even 10 years, preparing the organization for sustained success.
Example: An education company plans to launch online learning
platforms over the next 7 years to match tech trends.

2.7 Meaning & Types of Decision Making

= According to Koontz and O'Donnell, Decision making is the actual
selection from among alternatives of a course of action. It is at the
core of planning.”
In simple language, decision making means selection of the most
appropriate alternative for the solution of the problem out of more

than one alternative.

2.8 Types of Decision Making

1. Basic Decisions vs. Routine Decisions

» Basic Decisions: Crucial, long-term decisions affecting the
organization'’s structure or strategy.
Example: Launching a new product line.

= Routine Decisions: Day-to-day operational choices.
Example: Approving daily office supplies.

2. Organizational Decisions vs. Personal Decisions

= QOrganizational: Taken for business interests.

Example: Hiring a new manager.
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Personal: Taken by individuals for personal matters.

Example: Choosing to work late or leave early.

. Programmed vs. Non-Programmed Decisions

Programmed: Repetitive, structured decisions with set procedures.

Example: Reordering inventory when stock is low.

Non-Programmed: Unique, unstructured decisions needing

judgment.

Example: Responding to a PR crisis.
. Planned vs. Off-the-Cuff Decisions

Planned: Made after careful thought and preparation.

Example: Expanding to a new country.

Off-the-Cuff. Made spontaneously without planning.

Example: Offering a customer an on-the-spot discount.
. Policy Decisions vs. Operative Decisions

Policy: Broad guidelines set by top management.

Example: Deciding on a work-from-home policy.

Operative: Day-to-day decisions for implementation.

Example: Assigning shifts to employees.

6. Tactical vs. Strategic Decisions
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Strategic: Long-term, overall direction decisions.

Example: Merging with another company.

Tactical: Medium-term decisions to implement strategies.

Example: Setting quarterly sales targets.
. Individual vs. Group Decisions

Individual: Made by a single person.

Example: A manager deciding whom to promote.

Group: Made collectively by a team or committee.

Example: Board members voting on the annual budget.
Process of Decision Making

. Defining and clarifying the problems

. Collecting and analyzing data

. Analysing the problem

. Developing alternative solutions

. Evaluating and selecting the solutions

. Implementing and assessing the decision

. Defining and clarifying the problems

= The first step is to identify the actual problem and understand it
clearly.

= A well-defined problem helps in finding the right solution.
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= EXAMPLE: A clothing store notices that its monthly sales have

decreased by 20%. The manager defines the problem as "declining

sales."

2. Collecting and analyzing data

= Relevant information is collected from different sources and
analyzed to understand the causes, facts, and possible impacts of

the problem.

= The store collects sales records, customer reviews, and

competitors' pricing to understand why sales have dropped.

3. Analysing the problem

» The collected information is carefully examined to identify the root

cause of the problem and understand its seriousness.

= Example: After analysis, the manager finds that competitors are

offering better discounts and the store's product designs are

outdated.

4. Developing alternative solutions

Different possible solutions are generated. Brainstorming and
creative thinking help in finding various options to solve the
problem.
Example: The manager considers several options:

= Offer seasonal discounts.

» Introduce new fashion collections.
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* Increase online marketing.
* |Improve customer service.

5. Evaluating and Selecting the Solution

Explanation:

Compare the alternatives based on cost, benefits, risks, and
feasibility, then choose the best one.

Business Example:

The manager decides to launch a new clothing collection along
with a social media marketing campaign because it is affordable
and likely to attract more customers.

6. Implementing and Assessing the Decision

Explanation:

Put the selected solution into action and monitor its results to see
whether it solves the problem.

Business Example:

The store launches the new collection and marketing campaign.
After two months, sales increase by 18%, showing that the decision
was successful.

2.10 Decision Tree

= A Decision Tree is a visual tool used to evaluate different choices or

actions by showing their possible outcomes, costs, benefits, and risks

in a branch-like structure.

= |t helps decision-makers compare alternatives logically and choose

the best option based on expected results.
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T DECISION TREE IN MANAGEMENT
| = Decision Point

(Where decisior} maker | CHANCE EVENT OUTCOME / PAYOFF
chooses an option) Market Response for HigH Deinaind
! | Product A Ll
| O = Chance Event ! (0.60)
! (Uncertain outcome)

Profit ¥50,000
(High sales)

Launch

1 ; 3 Product A
| = Final Outcome / Payoff |
| (Result of the decision) | Low Demand Loss ¥20,000

(0.40) (Low sales)

Objective:
Choose the best B d (
product to launch High Deman, Profit 230,000

(0.50) (High sales)

DECISION POINT
Should the company
launch Product A Launch L amand R P
or Product B? Product B N
Market Response for (0.50) (Low sales)

Product B

Expected Monetary Value (EMV)

[] Decision Point O Chance Event _L_ Final Outcome / Payoff Choosesifieioptionwith EMV of Product A = (0.60 x 50,000) + (0.40 x -20,000)

Company has to » | Market response is Each combination of decision the highest expected = 30,000 - 8,000 = 22,000
choose between uncertain - could be and market response gives value (EMV) for the EMV of Product B = (0.50 x 30,000) + (0.50 x -10,000)
Product A or High Demand or a result (profit or loss). best decision. = 15,000 - 5,000 = ¥10,000
| Product B. Low Demand.
Since EMV of Product A is higher (222,000),
the company should launch Product A.

Square Box (m):
e Represents a Decision Point

e This is where the decision maker has to choose between two or more
alternatives. Example: Whether to invest in Product A or Product B.

Branches (Lines):
e Show different choices or actions

e Connect decision points to chance events or outcomes.

Example: Two branches from a square: Launch Product A or Launch Product
B.

Circle (0):
e Represents a Chance Event

e QOutcome is uncertain, like market response or economic condition.
Example: High demand or Low demand for a new product.

End Points (— or 1):

e Represent Final Outcomes or Payoffs
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e These show the results of the decision and chance events.
Example: Profit of 50,000 if Product A succeeds.

Advantages of Decision Tree:
1. Simple and Easy to Understand:

o Decision trees are visually clear and straightforward.
o Even beginners can understand decision paths easily.

. Helps in Making Logical Decisions:
o Breaks complex problems into smaller, manageable parts.
o Shows each possible outcome clearly.

. Considers Multiple Options:
o Allows comparing several alternatives at once.
o Useful in evaluating various strategies and outcomes.
o Can be used in finance, marketing, HR, operations, etc
o Easy to modify if conditions change.

. Quantifies Risks and Rewards:
o Helps calculate probable gains or losses for each choice.
o Supports informed and data-driven decision making.

. Supports Strategic Planning:

o Useful in long-term business decisions like launching a new
product, entering a new market, etc.

. Flexible Tool:
o Can be used in finance, marketing, HR, operations, etc
o Easy to modify if conditions change.
Limitations of Decision Tree:

1. Can Become Complex:
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o For large problems, trees become too long and difficult to
manage.

. Dependent on Accurate Data:
o Incorrect estimates or probabilities can lead to wrong decisions.
. Doesn’t Consider Emotional or Human Factors:

o Only logical outcomes are shown, not human reactions or
market psychology.

. Static Tool:

o Once constructed, it does not adapt to changing real-time
scenarios automatically.

. Risk of Overfitting:

o In analytics, if too detailed, it might fit past data too well but fail
in future predictions.

. Time-Consuming:

o Preparing a detailed decision tree requires time and effort in
data collection and analysis.
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