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Unit 1- Human Resource Management: e-Selection and e-Training Meaning of Human
Resources; Human Resource Management, Human Resource Management and
Personal Management. E-Selection and procedure, e-Training and its Advantages and
Disadvantages. Qualities of H.R. Manager, Roles of HR Manager.

Unit 2-Human Resources Planning: Meaning, Importance, Process and Factors
affecting Human Resources Planning, Benefits and Limitations of H.R. Planning,

Human Resources Audit Aspects of Utilisation, Method of Assessing Manpower
Utilisation

Unit 3.Career Planning, Career Development, Training and Executive Development:

Concept of Career, Career Planning and Succession planning, Career Stages,
Elements of Career Development Programmed, Steps in Career Advantages System
Advantages and Limitations of Career Planning and Development .

Training, Meaning and Methods Training: Meaning, needs, objectives-procedure of
training ,methods of Training and its advantages. Meaning and Methods of Executive
Development.

Unit 4. Trade Unions and Industrial Unrest:

Trade Unions:

Definitions, functions, Rights & Responsibilities of Registered Trade unions.
Industrial Unrest:

Meaning, Different Form of Industrial Disputes, causes, effects, Remedial Measures,
Industrial peace and Industrial Harmony.

Unit 5. Human Resource Morale and Human Resource Challenges.

HR Morale: Introduction and Definitions,Importance of Morale,Factors Affecting
Morale,Measures to Improve Morale

HR challenges:

Outsourcing,Business process outsourcing-



(1) Advantages of BPO
(2) Role of H. R. Manager in BPO ,Call-centers,Work-life Balance,Managing
Diversity ,Ethical Issues.

Unit 6- Case Study.
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