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Subject: Modern Business Practices.
Unit-1 Managerial Fundamentals

Definition, Characteristics, Importance, Purpose and Scope of Management,
Managerial Roles, Effective Management, Management Skills,Kautilya’s Contribution to
Management, Contemporary Approaches To Management, Applying Management
Theory in Practice.

Unit-2 Planning, Strategic Planning and Decisionmaking.

Meaning and Importance of Planning.

Meaning and Concept to Strategic Planning ,Strategic Considerations in Planning.
Meaning, Types and Process of Decision-making, Decision Tree.
Unit-3 Organising and Organization Structure

Meaning and Concept of Organizing, Span of Control
Organization Structure: Meaning, Need, Design, Affecting Factors.
Unit-4 Directing, Leadership, Co-ordination

Principles and Techniques of Directing.

Leadership: Definitions, Types, Theories.

Co-ordination: Meaning, Characteristics, Importance, Types.

Unit-5 Entrepreneurship Development



Meaning, Needs, Process of Entrepreneurship Development, Role of Start-up in
Entrepreneurship Development, Contribution of J.R.D. Tata, D.H. Ambani and K.
Narayan Murthy.

Unit-6 Case Study
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